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Dear Prospective Volunteer:

Thank you for your interest in becoming a certified CASA volunteer!  To meet the needs of your schedule and busy lives, our training includes credit for Self-Directed Study time to be accomplished at your convenience (prior to in-class training).  Our monthly trainings include:

· Self-Directed Study – studying the National CASA Training Manual

· 1 all day (9 hour) Saturday in-class training

· 1 Tuesday evening (3 hour) in-class training

· 4 hours of courtroom observation  

· Visiting a community service agency and writing a short descriptive paper

· Individual time consulting with your supervisor

Dates and times for September – December, 2011 are as follows:

SEPTEMBER:  Saturday, September 10 – 8:30 a.m. to 5:30 p.m.

                           Tuesday, September 13 – 6:00 p.m. to 9:00 p.m.

OCTOBER:  Saturday, October 1 – 8:30 a.m. to 5:30 p.m.

                     Tuesday, October 4 - 6:00 p.m. to 9:00 p.m.

NOVEMBER:  Saturday, November 5 – 8:30 a.m. to 5:30 p.m.

                         Tuesday, November 8 – 6:00 p.m. to 9:00 p.m.

DECEMBER:  Saturday, December 3 – 8:30 to 5:30 p.m.

                         Tuesday, December 6 – 6:00 to 9:00 p.m.

→ Lunch and snacks will be provided on Saturday.  Snacks will be provided on Tuesday.

Furthermore, the application packet must be completed and returned, an interview must be conducted, and the fingerprint process must be completed in order for you to begin the program.  

Please note:  The information obtained through references, computer and fingerprint checks will be confidential and for the exclusive use of CASA of Shawnee County, Inc.  Any negative information that is supplied to CASA at any time during the process can be cause for denial.

I look forward to assisting you in completing all of these steps to becoming a CASA!  (
Sincerely,

Joanna Penn

Joanna Penn

Volunteer Recruiter

Mailing Address:  501 SE Jefferson, Suite 2002

Topeka, KS 66607

Located at the Ramada Inn Downtown; 2nd Floor, Business Suites
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Phone: 785-215-8282
Fax: 785-354-1740

www.casaofshawneecounty.org
www.facebook.com/casashawnee
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CASA & CRB Self-Directed Study & In-ClassTraining Schedule
Name of Student:


      Saturday Date:                              Tuesday Date:




 

	Chapter 
	Content
	Student Study Time 
	In-Class Training Schedule

	SATURDAY
	
	
	

	Getting Started 
	Pre-Test
	15 mins
	8:30

	Chapter 1
	Introducing the CASA Volunteer Role; Index 1, 2, 4, 5, 8,
	3 hrs
	8:45-10:00

	Chapter 2
	Introducing the Law, the Child Protection System & the Courts; Permanency; Juvenile Offenders Index 6 & 9
	3 hrs
	10:00-11:00

	
	
	
	BREAK 

	Chapter 3
	Exploring Cultural Awareness
	2 hrs
	11:00-11:45

	Chapter 6
	Understanding Children
	2 hrs
	11:45-1:00 Video & Lunch

	Chapter 4
	Understanding Families Part 1: Strengths, Stress, Risk Factors, Impact of Mental Illness, Impact of Domestic Violence, Impact of Divorce & Domestic cases
	2 hrs
	1:00-2:00

	Chapter 5
	Understanding Families Part 2: Impact of Addictions, Poverty, Importance of Family
	2 hrs
	2:00-3:00

	Speaker
	CASA volunteer – A Personal Experience
	
	3:00-3:30

	Chapter 7
	Communicating as a CASA; Confidentiality
	2 hrs
	3:30-4:30

	Chapter 8
	Practicing the CASA Role-Gathering Information
	2 hrs
	4:30-5:30

	Wrap up
	
	
	5:30 to 5:45

	TUESDAY
	
	
	

	Chapter 9
	Practicing the CASA Role-Reporting & Monitoring
	2 hrs
	6:00-7:00

	Index 7
	Shawnee County CINC Advocacy Policies; Confidentiality
	30 mins
	7:00-7:45

	
	
	
	BREAK

	Chapter 10
	Pulling it All Together/Wrap up - Post-test, Self Evaluation, Statement of Commitment
	2 hrs
	8:00-9:00

	OTHER
	
	
	

	Court Observation
	CINC Court on Mondays: Must schedule in advance; Index 3 ( 4 hrs)
	
	

	Community Resources (Ch.9)
	Research/Visit 1 community service agency; write 1 page summary of information 
	3 hrs
	

	Chapter 10
	Pulling it All Together:  Intro to CINC Supervisor; Expectations; Getting Started: Case Selection  
	
	1 hour schedule w/CINC Supervisor

	Totals
	Recommended Total:   30 hours & 4 hours of Court Observation → Total actual - 43 hrs
	25.75
	12.25


	CRB 
	CRB Training on Policies and Procedures 
	4.5 hrs
	By Appointment

	CRB Observation
	Thursdays 12:30-5
	4.5 hrs
	


Court Observations                                                      (Choose 4 hours total  morning/afternoon          
	Monday Docket                                                             
	         Times:  8:15 – noon    OR  1:00 – 5

	CRB Hearing  Thursday (required CRB only)
	         12:30-5:00


Email for Business Cards
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WHAT IS CASA?
	         Providing permanence for Kansas children who have come before the courts is a complex and often difficult task. No one solution can solve the problems, but a method which has proven very helpful is the use of Court Appointed Special Advocate (CASA) volunteers.

         After being carefully screened and fully trained, the CASA is appointed by the judge to only one active case. The CASA becomes acquainted with the facts and issues in the case by interviewing family members and professionals and studying all pertinent reports. In addition, the volunteer takes time to get to know the child well – including fears and concerns, any special medical or educational needs, adjustment to current situation, and much more. All of the CASA’s activities come together at the time of the court hearing in a written report which summarizes all findings to date and offers recommendations to the judge. The CASA’s recommendations may coincide with those of other professionals, or they may offer some innovative alternatives for the judge to consider.

         After the court hearing, the CASA’s role is to continue monitoring the case to ensure that the court orders are being followed. If there are changes in circumstances or a lack of progress, 
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	the CASA brings this to the attention of the court at the next regularly scheduled hearing,  or more quickly if appropriate.

         The CASA works closely with all other professionals, sharing information and insights. With time to give to each child and the ability to bring a fresh perspective to the case, the CASA can be a valuable asset to a judge who wants as much information as possible before making decisions in court.

         CASA programs have been so successful in dealing with abused and neglected children that several programs have expanded into other areas. Kansas CASA programs are assigning volunteers to children involved in juvenile offender and custody dispute cases. Volunteers are trained in these special areas and are being utilized as advocates by the court system. 

         The first Court Appointed Special Advocate project was begun in Seattle in 1977, and currently almost every state has one or more projects. The first Kansas CASA project was in Wichita, established in 1981. The concept is growing tremendously in Kansas and across the nation because so many judges and other professionals have seen how effectively CASA volunteers advocate for children within the court system.


One CASA’s Story

         If we all lived in a perfect world, every child would have two parents who loved him or her. Since our world is not perfect, a lot of children are growing up without the care and protection they need. I became a CASA volunteer because this program addresses the needs of those children whose lives have been one crisis after another.

         My case involves 5 children and their father. The oldest child is 14 and the youngest just turned 8. About 1 ½ years ago, the mother left the family and that is when the children’s lives fell apart. When I became involved with the case the children were back at the Wichita Children’s Home after a trial period with their father. That stay with their father was a disaster. The children were truant from school and running away from home. In the nine months since the trial period the father has not made any effort to get the help he needs to care for his children or treat his alcoholism.

         With five children the number of people involved in the case multiplies accordingly. There are five therapists and five sets of foster parents along with the usual SRS staff. I have kept track of the children in their different placements and tried to keep the professionals aware of any important developments. When the oldest child expressed distress at being moved from his school since his placement was not working out, I helped the therapist and the placement personnel work out a solution. When one of the other children started having trouble at school, I contacted the teacher and passed on the information to the therapist.

         My goal as a CASA has been to try to keep the disruptions to the children at a minimum by keeping everyone informed and by keeping the focus of the case on the needs of the children.


What Can A CASA Do?
1. Two perpetrators served time in prison because a CASA volunteer discovered that the child she was assigned was being molested.

2. A family now has transportation because a CASA volunteer was able to find donated bicycles for them.

3. A mother who cannot read and who needs help with self-esteem is now teaching needlework to handicapped adults because a CASA volunteer cared enough to help her.

4. Children were able to remain in their homes because CASAs were able to keep a close watch on the home situation.

5. The schools are communicating their concerns directly to the Court through CASA reports, thereby shortening the time it takes to make adjustments in children’s placement and curriculum.

6. The concerns of foster parents are being expressed through CASA reports to the Court.

7. CASAs are helping coordinate the arrival of evaluations and reports to the Court to help eliminate delays and continuances.

8. A CASA was able to drive by a house 5 to 10 times a day to make sure a perpetrator who had been ordered to stay away was not there. He did not stay out and the child is now in foster care pending a severance trial.

9. A mentally retarded youth is now receiving the concentrated treatment he needs because his CASA volunteer fought for his out-of-home placement.

10. CASA volunteers can be the burr in the saddle in the system which is by nature slow moving. Many a procedure has been expedited because of a CASA’s constant reminding.
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        CASA OF SHAWNEE COUNTY
Volunteer Position Description

A Court Appointed Special Advocate (CASA) is a volunteer appointed by the Court to advocate for the best interest of a child who has been abused or neglected.  To do this the CASA must investigate the facts of the case, help facilitate a collaboration between all parties on the case and the resolution of presenting problems, recommend a course of action to the Court, and monitor progress toward established goals. 

 Benefits

Involvement in the CASA program provides an opportunity for volunteers to have a significant impact on the quality of a child’s life; enhance written and oral communication skills, strengthen collaboration skills, gain an understanding of the child welfare system, and increase awareness of child abuse and neglect.

Selection Factors

· Interest in children, their rights, and special needs 

· Time to devote to training sessions and research and follow-up on an assigned case 

· Ability to collaborate effectively
· Ability to problem solve 

· Good written and oral communication skills 

· Commitment to the mission of the CASA program
Prerequisites

· Must be 21 years of age 

· Complete an application and return to the CASA office

· Submit four names as references with complete name, address and phone number 

· Participate in a screening interview

· Allow for background checks prior to training.  (Must have no criminal convictions or pending charges for a felony or misdemeanor involving a sex offense, child abuse or neglect, or acts that would pose risks to children or the CASA program’s credibility.)

· Willing to commit three to five hours per week (average) to a child’s case and serve as a CASA until the case is dismissed from the court (average 24-36 months)
· Commit to seeing the child a minimum of one time a month
Requirements of a CASA

· Attend all required training sessions, including observing court, within assigned time period

· Meet with CINC supervisor 
· Maintain professionalism
· Respect confidentiality of all parties involved

· Complete four (4) hours of annual in-service training, beginning the year after initial training
· Serve as a CASA for at least one child for a minimum of 12 months
· Visit the child a minimum of one time a month
· Keep CINC supervisor informed of all case-related activities monthly

· Maintain an up-to-date and comprehensive file on each case assigned 

· Adhere to deadlines and timetables involving an assigned case
· Turn in all monthly and court reports in a timely manner 
· Consult with CINC Supervisor
· Return case file within 30 days of case closing or removal from case
 

Examples of Duties

· Advocate for the best interest of the child(ren) at all times.
· Establish relationship with the child to better understand the child’s needs and desires 

· Interview appropriate parties involved in the case
· Review available records regarding the child’s family history, education, development, and health
· Submit written reports to the CASA volunteer supervisor 
· Explain CASA role to all parties unfamiliar with the program
· Submit report to court at least seven (7) days in advance of hearing
· Appear at court hearings to make recommendations to the Court or arrange for CASA staff to substitute
· Ensure that the court-approved plans for the child are being implemented 

· Maintain complete records regarding the case
· Identify and explore potential resources that will facilitate a permanent plan for the child
· Communicate and coordinate efforts with the child’s social worker, attorney, and other relevant parties
· Encourage permanency planning

· Report critical developments to the court promptly

 
Responsible to:

CASA supervisor and ultimately to the Judge
CASA of Shawnee County
Mailing Address:  501 SE Jefferson, Ste. 2002

Topeka, KS  66607

Main phone number:  785-215-8282

Fax number:  354-1740

Office located in the Downtown Ramada Inn
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“Can I take my CASA to school for show-and-tell?”





- A kindergartner





A CASA Success Story





         At age 13, Susan was adjudicated a child in need of care and was placed in a foster home. For the next three years she ran away numerous times. Because of poor school attendance and failing grades, Susan was encouraged by her SRS worker to get her GED, and she did so at age 15. Shortly thereafter, she ran again and was gone for three months. When she returned to court, Judy was appointed as her CASA.


         Since Susan was nearly16 years old, had her GED, and would not stay in placement, plans were made to release her from custody into independent living. Meanwhile, Judy had several visits with Susan, and Susan confided that she really wanted to join the Air Force. When Judy discovered that the Air Force will not enlist a woman with a GED (though they will a man), she decided to get Susan back in high school. However, high schools typically will not re-enroll a student who already has a GED, so Judy and Susan had to contact several principals until they found one who would take a chance. “What do we have to lose, “he said, “except a little paperwork.”


         Susan re-entered high school in January 1985 as a sophomore. Her school attendance was marginal, her grades were poor, and her foster home placement was shaky. However, she stayed in school and she didn’t run.


         Judy has stayed in frequent contact with Susan. She is now in a group home and is very happy there. In her junior year her GPA was 2.56 (out of 4.0). She is now in her senior year, going to school fulltime and working part-time, with her bicycle the only transportation to school and work. Susan is now a bright and cheerful senior whose goal is to join the Air Force as soon as she graduates. 








CASA of Shawnee County, Inc.


     Mailing Address:                           Located:


501 SE Jefferson, Ste. 2002           Ramada Inn Downtown


      Topeka, KS 66607                 2nd Floor, Business Offices


    


    Phone: (785) 215-8282                 Fax: (785) 354-1740


Volunteer Recruiter:  (785) 215-8279


Email: � HYPERLINK "mailto:info@shawneecocasa.org" �info@shawneecocasa.org�


Website: � HYPERLINK "http://www.casaofshawneecounty.org" ��www.casaofshawneecounty.org� 


Facebook: � HYPERLINK "http://www.facebook.com/casashawnee" �www.facebook.com/casashawnee� 











